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Give 1n Profit, Gain in More Back
— Ding Tea Group

Shu-Hsiao Tsen® - Wen-Tzu Huang® - Cheng-Ho Wu°® - Hsin-Yu Wu’

Abstract

The study was to explain how SMEs adopt the "regional agent", "franchising system" as a way to
execute it "globalization strategy", and to obtain the international market. In the case, DING TEA
has focused on two of three value disciplines-strategy of "operational excellence", and strategy of
"customer intimacy" (another one is strategy of "product leadership") to deliver Superior customer
value to run the market plan. Thus, DING TEA has become champion and outperformed two of
these disciplines, and resulted taken leadership positions of Vietnam by narrowing its business
focus, deeply on its specific scope; and tried to leverage its niche, to overcome the market barriers,
then make Vietnam market available and achievable. The case would reveal DING TEA how to
"level up" its business, by means of the "Regional agent", "franchising system" to occupy its market
share, and to be a champion of Vietnam. Besides, DING TEA also intrigued strategy of "give in, and
gain in", to appeal the local area agent to be an intimacy partnership, both sides shared a common
interests and realities of the market. The case would propose an idea on Value disciplines to explain
that how DING TEA succeed by selling "value disciplines" its regional agent, and illustrate the way
that DING TEA how to coordinate the area agent to reach the "win-win" condition, and gain the

mutual benefits, resulted that occupied the main market shares of Vietnam.

VGQAVOGE] DING TEA, Franchising, Business model, Value discipline
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